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General Internal Use

This presentation contains, or may be deemed to contain, ñforward-looking statementsò. By their

nature, forward looking statements involve risks and uncertainties because they relate to events

and depend on circumstances that may or may not occur in the future. The future results of Alpek,

S.A.B. de C.V. and its subsidiaries may differ from the results expressed in, or implied by the

forward-looking statements set out herein, possibly to a material degree.

Disclaimer
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General Internal Use

Alpek is the largest component of ALFAôs portfolio 
Alfa posted US$17.5B in Revenues & US$2.3B in EBITDA1

8 out of 10

Mexican Corporates use 

Axtelôs IT and Telecom 

services

11 Sigma brands

sell more than

US$100M a year each 

1 out every 4 new cars

sold in the world contains

at least one Nemak 

product 

728 production wells

operated by Newpek

in U.S. and Mexico 

Petrochemicals Food Products Aluminum Auto Parts IT + Telecom Oil & Gas

82
%

18
%

100
%

75%

25% 53%

28%

19%

100
%

Alfa Publicly traded

EBITDA1

(% Alfa)
31% 27% 12% -37%

#1 in the production of

PTA, PET and EPS

in the Americas 

Petrochemicals

82%

18%

Other Privately Held
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(1) Figures as of December 31, 2019 

Source: Alpek
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Alpek is one of the largest PetChems in The Americas
Strong portfolio of products across two main segments

5

Polyester (76% Sales)2 Plastics & Chemicals (23% Sales)2

Revenues1: Adjusted EBITDA1:
Net Debt / 

Adjusted EBITDA1:
US$6.2B US$850M 1.6x

(1) Figures for the year ended December 31, 2019;

(2) Sales revenue for the year ended December 31, 2019; additional 1% represented by other small business

Source: Alpek

PTA, PET

& rPET

Polyester

Fibers

Polypropylene

(PP)

Expandible

Polystyrene (EPS)

Caprolactam

(CPL)

Specialty Chemicals

& Fertilizers
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Our footprint spans 28 plants across 7 countries 
Over 7 million tons and more than 6,000 employees worldwide
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Installed capacity breakdown (kta)

Site PTA PET rPET Fibers PP EPS CPL Other

Mexico

(3,030 Kta)

A Monterrey 160

B Altamira 1,000 640 240

C Salamanca 85

D Ocotlán 10

E Cosoleacaque 610 185

F Lerma 100

USA

(2,385 Kta)

G Fayetteville, NC 170 55

H Charleston, SC 170 150

I Columbia, SC 640 725

J Bay St. Louis, MI 430

K Richmond, IN 45

Canada

(144 Kta)
L Montreal 144

Argentina

(225 Kta)

M Zárate 190

N Pacheco 15

O General Lagos 19

Brazil

(1,226 Kta)

P Guaratingueta 46

Q Ipojuca 640 450 90

Chile

(27 Kta)

R Santiago 5

S Puerto Montt 2

T Concon 20

United Kingdom 

(350 Kta)
U Wilton 350

Total Capacity: 7,386 Kta 2,890 2,814 115 400 640 325 85 117

Polyester

P&C

Kta: Thousand tons per year

Source: Alpek estimates
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Long-term strategy is based around 3 key pillars

Strengthen

Core Business

Strategic & 

Focused

Growth

Foster Circular 

Economy

1

2

3

ÅGlobal cost improvements (focused on Operations, Logistics, SG&A)

Å Incorporate higher value-added products (i.e. Copolymers)

ÅFocus on maximizing FCF (Optimize CAPEX, M&G Mexico Debt, NWC)

Å Increase footprint through vertical integration (PDH) & debottlenecking (EPS) 

ÅCapitalize products from new R&D (Fertilizers) & business lines (NatGas)

Å Incorporate & maximize value from Corpus Christi Polymers JV

ÅMaintain leadership of rPET capacity in The Americas

ÅFocus on supporting growth of recycling rates in our markets

7
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General Internal Use

Investment Highlights

State-of-the-art technology resulting in low-cost position

Portfolio uniquely placed to lead growth of circular economy

Market leadership across all our products in the Americas 

Consumer-oriented product portfolio limiting demand volatility

Proven track record of growth across all parts of the cycle

Experienced management team with clear strategy

1

2

6

3

5
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Alpek holds #1 or #2 industry positions for all 
products within its portfolio

1

2

1

1
2

Industry Position1 Comments

Industry Position 48% est. installed capacity share in the Americas

Industry Position 44% est. installed capacity share in the Americas

Industry Position Recent acquisition of 45KTA Richmond, Indiana site

Industry Position Attractive growth potential & JV with LyondellBasell

#1 in the Americas
Largest plant in the Americas

47% est. installed capacity share in the Americas

Only producer in Mexico Among top 3 lowest cost producers worldwide

Only producer in Mexico

#1 in the Americas

#1 in the Americas

#1 in the Americas

#2 Worldwide

PTA

rPET

PP

PET

EPS

CPL
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Note: on Plastics and Chemicals PP refers to polypropylene, EPS to expandable polystyrene, and CPL to caprolactam 

Note: PTA = Purified Terephthalic Acid, PET = Polyethylene Terephthalate, PP = Polypropylene, EPS = Expandable Polystyrene, CPL = Caprolactam

(1) Industry position is based on installed capacity and reflects market position as of December 31, 2018 

(2) Polyester Staple Fiber (excluding filaments)

Source: PCI and Alpek estimates

Leading supplier of filament for car seatbelts

31% est. installed capacity share (excl. filament)
#2 in the Americas2Fibers

1

1. Market Leadership1
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Alpek is the largest PTA-PET producer in Americas
Market has consolidated & become increasingly organized over time

5,382
5,738

6,953

36%
44%

43%

24%

32%

32%
6%

10%

27%

10%

8%

13%
8%

7%

2014 2018 2023E

6,260 6,192

7,375

36%
48%

47%

26%

25%

25%
23%

23%

19%15%

9%

2014 2018 2023E

Kta

The Americas PTA Capacity Share (%) The Americas PET Capacity Share (%) 
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Indorama

BP

Others
Kta

Indorama

FENC

M&G

Others

Source: WoodMackenzie

Kta: Thousands tons per year

Source: Wood Mackenzie

1. Market Leadership1
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Food & Beverage 55%
Consumer Goods 35%

Textiles 7%
Construction 4%

MEX 29%

USA/CAN 44%

SA 24%

ME 0%
EUR 3%

Asia 0%

Resilient end-markets account for 89% of volume
97% of Alpekôssales are dollar-based

Beverage Food Personal Care Textiles

Volume 2019

4,384 Kta

Sales 2019 

US$6,216 M

89%

Volume by Industry 20191 Sales Geography 20191

Sample End Users by Industry

12

(1) Volume and sales breakdown for data for the year ended December 31, 2019.

Kta: Thousand tons per year

Source: Alpek

71%

1. Consumer Oriented Portfolio2
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Alpek has grown at 8.8% CAGR since 1986
Constant growth at different points of the industry cycle

´86 ´93 ´98 ´03 ´08 ´13 ´18´19e´22

Acquisition 

of first PTA 

plant

PP plant 

start-up (JV)

CPL plant 

acquisition

First U.S. 

polyester 

plant 

acquisition

EPS 

capacity 

expansion 

(JV)

First 

recycling 

plant (JV)

First power 

cogeneration 

plant

IPO (BMV)
U.S. PTA/ 

PET plant 

acquisitions

Polyester 

acquisition 

in Brazil

DMT 

Expansion

rPET

Acquisition 

in USA

Corpus Christi 

Polymers (JV)

Sales volume 1986-2018 (Index: 1986 = 100)

13Source: Alpek

PET 

acquisition 

in UK 

1. Proven Growth3

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjMuuDM7aHkAhURtlkKHcPyBlgQjRx6BAgBEAQ&url=https://shawinc.com/&psig=AOvVaw1bYzSPlq1W_McKfVIAB_vS&ust=1566954208029195
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Oxidation

Post-Oxidation

CTA Storage 

Filtration and 

Drying

Feed prep

Hydrogenation

Crystallization Crystallization

PTA Storage

Polymerization

Precursor 

Storage

Esterification

Pre-Poly

Annealing

Crystallization

PET Resin

Pelletization

Precursor 

Preheating

U

U

U

U

U

U

U U

U

U

UFiltration and 

Drying

State-of-the-art tech, strategically located assets & 

low-cost logistics yield low cost position in industry

Steps eliminated with 

IntegRex ®

M
a
rg

in

Cost

80% of Market

Participants

Continuous investment in own technology has

improved Alpekôscost position (i.e. IntegRex)

World scale production facilities make Alpek the 

low-cost producer in The Americas (i.e. PP)

14Source: Alpek, Philip Townsend 

Solid State 

Polymerization

1. Low Cost Position4
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Mgmt. with 30+ years average experience in PetChem
Clear strategy & culture of empowerment ensure efficient operations

Plastics & Chemicals

José Carlos Pons
CFO (23)

José de Jesús Valdez
CEO (43)

Felipe Garza
Co-President 

Alpek Polyester (42)

Jorge Young
Co-President 

Alpek Polyester (29)

Gustavo Talancón
President

Polyester Filament (30)

Alejandro Llovera
President 

Polypropylene (34)

José Luis Zepeda
President 

EPS & Chemicals (33)

Gustavo Talancón
President CPL &

Ammonium Sulfate (30)

15

Polyester

(#) Years with Alfa/Alpek

Source: Alpek

1. Management5
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The Case for PET

Everything you should know


